
INVEST COLLEGIATE CONSORTIUM Inc. 

MEETING MINUTES 

Having consented to the time and place of the weekly meeting of the Board of Directors of Invest 

Collegiate Consortium, Inc. (“ICC”), the Directors of ICC held a conference call meeting on Friday, January 

19, 2018 at 10:00 a.m. via conference call number: 515-739-1539. Access Code: 820426 

The meeting presided by Dr. Eddie Hoover, and Yolanda M. Malachi kept the minutes of the 

meeting. The following orders of business were discussed: 

ROLL: The meeting was called to order at 10:02a.m. by Dr. Eddie Hoover, roll called, and the following 

Directors were on the call: 

Dave Baylis, Debra Frazier, Eddie Hoover, Pete Lash, Yolanda M. Malachi, James Merrifield, 

Valerie Phillips, and Mia Strauss 

OTHERS PRESENT: – Danah Telfaire and Yolanda McClary 

PUBLIC COMMENT: No parents were present or on the open phone line. 

 
ITEM 1 -  Approval of agenda and January 11, 2018 meeting minutes: Valerie Phillips moved to accept 

agenda, Dave Baylis second, and motion carried. 

Debra Frazier moved to accept the January 11, 2018 meeting minutes, Pete Lash second, and motion carried. 

ITEM 2 -  Fiscal Handbook: Danah Telfaire express the need of the handbook to be updated.  The current 

food vendor for afterschool requires three days turn around time to receive check.  Payments were late in 

December and January. Pete Lash suggested to prepare a check in advance.  Danah Telfaire stated cost is 

based on attendance which changes weekly.  Mia Strauss motioned to allow Danah Telfaire to pay food 

vendor up to $1,000, Valerie Phillips second, and motion carried. 

ITEM 3 – ICT High School:  The board discussed pros and cons to have a high school for the 2018-2019 

school years.  It will help increase enrollment which will increase funding.  However, a high school is an 

additional expense that the school is not prepared to handle.  The board agreed to hold off adding a high 

school for the 2018-2019 school year.  Valerie Philips made a motion to table the high school for one more 

year, Debra Frazier second, and motion carried.  In the meantime, focus on increasing enrollment for K-3 

grades, and look at Sugar Creek Charter’s high school model to review high school addition. 

ITEM 4 – KDM Partners MOU: Dr. Eddie Hoover e-mailed a draft MOU to the board.  Pete Lash stated 

conflicting information.  If the monetary donation is a gift to the school, there is no need to have an MOU 

unless there are some strings attached. The school is in need of the funding, but the board does not want to 

put the school in a liability situation.  Valerie Phillips will send a draft MOU to Dr. Hoover.  The board will 

allow Lisa Stellar to review the MOU. 

ITEM 5 – Action Items: Dr. Eddie Hoover stated there were so many things to discuss, and it was best to 

have a mini retreat on Saturday, February 24th or March 10th to discuss in depth from 8:00 a. m. to 12:00 

p.m. or 9:00 a. m. to 1:00 p. m. Board agreed to Saturday, February 24, 2018 at 9:00 a. m. Mia Strauss will 

reserve a room at the library. 

Pete Lash suggested putting together a committee to do a review of Acadia’s contract, establish a current 

cash flow, and develop some next steps to ensure the school is financially stable until the end of the school 

year.  Committee members will be Pete Lash, Dr. Eddie Hoover, Debra Frazier, Dan Cabaco, Yolanda 

McClary, and Jeremy. 



James Merrifield suggested to create a budget for the next school year.  Pete Lash said it may be impossible 

to have ready by the February 24th meeting. James Merrifield and Mia Straus would look at insurance 

policies and maintenance to reduce cost.  Pete Lash will e-mail an outline to the committee and Friday, 

January 26, 2018 would be a good day for the committee to meet at 1:00 p. m.   

ITEM 6 – New Business: No new business 

ADJOURNMENT: There being no further business of the board, Pete Lash moved to adjourn the meeting, 

second by Debra Frazier and the meeting was adjourned at 11:09 a.m. by unanimous vote.  

 

Respectfully Submitted, 

Yolanda M. Malachi 

Secretary 

Invest Collegiate Consortium 

 


